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What comes to mind 
when you hear the 
term ECOSYSTEM?



A system made up of an 
ecological community
of living things 
interacting with their 
environment especially 
under natural 
conditions

Definition: Merriam-Webster

https://www.merriam-webster.com/dictionary/ecosystem




Something (such as a 
network of businesses) 
considered to resemble an 
ecological ecosystem 
especially because of its 
complex interdependent 
parts

Definition: Merriam-Webster

https://www.merriam-webster.com/dictionary/ecosystem
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Business Ecosystems

https://www.gartner.com/smarterwithgartner/8-dimensions-of-business-ecosystems
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Business Ecosystem in Action

https://www2.deloitte.com/xe/en/insights/multimedia/infographics/corporate-development-strategy-thriving-business-ecosystem.html
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A Learning Ecosystem

https://hsi.com/blog/what-is-a-learning-ecosystem-and-how-does-it-support-corporate-strategy
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Urban Higher Education Ecosystem

https://kresge.org/news-views/the-urban-higher-education-ecosystem-solution/
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https://www.nefe.org/initiatives/ecosystem/default.aspx
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Urban Higher Education Ecosystem

https://kresge.org/news-views/the-urban-higher-education-ecosystem-solution/
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Financial Well-Being



Financial Well-Being
• Everyone has a level of financial 

well-being
• Changes over time
• It’s not a single endpoint
• Self-assessed or subjective
• Different for every person





Financial Well-Being
• Includes
• Satisfaction with managing present situation
• Feeling of having choices
• Feeling some control over life
• How you feel about the future
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The High School Financial 
Planning Program
Sunset in 2021



A New Strategic Plan
• Redefining financial 

education
• Research in action
• Elevating effective practice
• Building and mobilizing

community
• Improvement with purpose
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The Personal Finance Ecosystem
for K-12 Educators and Students



Students and Financial Well-Being
• Satisfaction with managing present 

situation
• Freedom to exercise choice
• Feeling in control of finances
• Outlook for future prospects



Students and Financial Well-Being
• You and a friend
• Similar financial situations
• Very different level of financial 

well-being



Students and Financial Well-Being
Misconceptions Proper Conceptions
Your financial well-being is pre-determined 
based on your upbringing or socioeconomic 
status.

Financial well-being may be influenced by 
factors such as upbringing or socioeconomics, 
but it is not pre-determined.

A person’s financial well-being is a fixed 
state—unlikely to change over time.

Financial well-being is an ever-changing 
state.

There is little a person can do to improve 
their financial well-being.

A person’s financial well-being can be 
improved through a variety of factors and 
influences.

Financial knowledge is the key to financial 
well-being.

Many factors influence financial well-being. 
No single factor is more important than the 
others.



Core Elements



Financial Knowledge & Access

An individual’s ability
to act in their own 
self-defined best
financial interest



Financial Knowledge & Skills
Financial Knowledge

Objective mastery of financial 

definitions, terms, and concepts

Determines whether an individual can 

make decisions with that knowledge

Financial Skills

Skill puts
knowledge
into action.



Access & Inclusion
Participation in Financial 
Society
The opportunity and awareness to 

take action and exercise choice 

within financial markets, the 

financial services industry, and all 

aspects of financial life

Many individuals 
face systemic 
barriers to full 
inclusion.



Core Elements



Foundational Factors

Includes both internal
and external factors 
that influence each 
part of the framework



Foundational Factors
General Skills & Competencies
Basic literacy and numeracy

Problem-solving skills

Critical thinking

Information literacy

Executive function

Self-advocacy

Communication

Persistence

Motivation

Affect

Attitudes

Cognitive bias

Time discounting

Risk preference

Stress

Trust in the financial system

Values & Beliefs



Foundational Factors
Family & Culture
Personal factors

• Family socialization

• Family composition

• Culture

Overarching factors

• State of the economy

• Socioeconomics and systemic 
inequality

• Issues specific to a particular 
region or locale

Socioeconomics & Geography



Discussing Foundational Factors
Guide students to understand the role 
these factors plan—both in general and for 
them specifically
• What are some examples of when a person’s reading, 

writing, or math skills might impact them financially?

• How could having a hard time advocating for oneself or 
communicating effectively lead to financial troubles?

• Why is trust in the financial system a factor that could 
impact a person’s financial well-being?

• When does the economy impact an individual’s 
personal finances? 



Core Elements



Financial Actions & Outcomes

Cycle begins and is 
influenced by 
knowledge and skills

Decisions and actions lead to 
outcomes which can be:

• Objective (new bank account)

• Subjective (feeling of 
satisfaction)

Unexpected events can be 
negative or positive



Financial Actions & Outcomes
Role Plays and Simulations
• Earning and Spending
• Budgeting

• Saving and Investing

Study of Behavioral Finance



Financial Actions & Outcomes
Think of a financial decision that you or 
someone you know has made. 
• Can you identify the components of this loop? 
• What mindset did you or the other person go 

into the decision having? 
• What choices were available at the time? 

• What decision was made or action taken? 
• Was an unexpected event involved? 
• What was the resulting outcome? 

• How will this experience impact future financial 
actions?



Financial Actions & Outcomes



Core Elements



Catalysts for Change



Educators as Catalysts for Change
Knowledge Influencers
• Build knowledge
• Develop skills

• Access trustworthy sources of 
information

• Use financial tools



Educators as Catalysts for Change
Structural Policy Changes
• Advocate for policies that make 

sure all students have access to 
financial education in school

• Make students aware of 
opportunities to advocate for 
change



Educators as Catalysts for Change
Behavior Influencers
• Change behaviors and mindsets
• Explore behavioral finance

• Practice simulating financial 
decisions



Educators as Catalysts for Change
Social & Material Supports
• Introduce students to available 

sources of assistance

• Discuss qualification 
requirements 
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Questions for Self-Reflection
How can I introduce this to my 
students so they can view the 
many factors that play a role in 
one’s financial well-being?

What preconceptions do my 
students have about financial 
well-being and the factors 
that influence it?

What aspects of the Personal 
Finance Ecosystem am I most 
comfortable addressing with 
students? Why is this? 

Are there elements of the 
Personal Finance Ecosystem 
that I want to understand 
better?

Do and/or should I 
differentiate my instruction 
for students based on their 
level of financial well-being 
and/or specific elements of 
the Personal Finance 
Ecosystem?

How has my own financial 
well-being changed over 
time? How does each element 
of the Ecosystem impact my 
current state of financial well-
being? Am I comfortable 
offering any of these as 
examples for students?
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Coming Soon: Educator Resources

NEFE.ORG

Educator Guide
Personal Finance Ecosystem: A Companion for K-12 Educators

Classroom Activities
What Influences Financial Well-Being?
Hexagonal Thinking Activity and Facilitated Discussion

Financial Well-Being and You
Self-Assessment Activity and Facilitated Discussion

Examine the Narrative
Scenario-Based Activity with Group Presentations



CFPB & Financial Well-Being

consumerfinance.gov



CFPB & Financial Well-Being
Defining Financial Well-Being
Consumers can experience financial 
well-being—or a lack of it—regardless 
of income. It’s a highly personal state, 
not fully described by objective 
financial measures. Instead, well-
being is defined as having financial 
security and financial freedom of 
choice, in the present and in the 
future. 

Present Future

Security
Control over your day-

to-day, month-to-
month finances

Capacity to absorb a 
financial shock

Freedom
of Choice

Financial freedom to 
make choices to enjoy 

life

On track to meet your 
financial goals



What Influences Financial Well-Being



Find Out Your Financial Well-Being

consumerfinance.gov



Map Your Money Journey

consumerfinance.gov








